NATIONAL SEEDS CORPORATION LIMITED
(A GOVERNMENT OF INDIA UNDERTAKING)
BEEJ BHAWAN, PUSA COMPLEX
NEW DELHI- 110 012
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F.No. 154(1)/23/HR/NSC Dated: 30" October, 2023

Office Order (2277)

In continuation of earlier Office Order No. 323 dated 28.10.2023 issued
under file of even number, as per the directions of Competent Authority the
following Committees have been constituted for the action plan and submit their
report on the relevant purpose by the specified date as per the suggestions and
recommendations made in the Report of the Committee to Study and Review the
Functioning of the National Seeds Corporation Ltd. The Commiittees are as under:-

1. Setting up solar power system on the roof tops of seed stores and offices

helps to reduce carbon footprints as well as the expenditure on electricity.

S.No. Constitution of Scope of work Report to be
Committee submitted by
1 HOD, Engg., NSC To check the load bearing |30.11.2023
2 RMs / HOF, NSC capacity / feasibility for solar
(respective RO / Farm) power at roof top godowns and
3 In-charge Engg. submit its report.
(respective RO/Farm)
2. Seed Farms Facilities for Research Trials
S.No. Constitution of Scope of work Report to be
Committee submitted b
1 HOD, Prod., NSC To examine the Seed Farms |03 months
2 HOF, NSC Facilities for Research Trials and | from date of
(respective Farm) submit its report. this Order
3 In-charge Prod. Division
(respective Farm)

3. Seed Production Trials: Inducting new varieties in the seed program is a routine.
In order to get a confident idea of the over-all performance and maximum seed
yield potential of any new variety, it would be wise enough to organise Seed
Production Trials [SPT] in various known /suitable seed production locations in one
or two seasons. Such trials will also help in understanding the variety better and in
standardising the seed crop husbandry practices. Also, having such SPTs seen /
examined by the concerned experts/ scientists will add value to the activity and
improve the technical competence in handling the product. In fact, an in-built
system of periodical visits to the NSC's seed fields by the concerned Crop Scientists
will help in adopting technically sound practices for quality seed production.

S.No. Constitution of Scope of work Report to be
Committee submitted b
] HOD, Prod., NSC To study the Seed Production |31.12.2023
2 HOD, Mktg., NSC Trials as mentioned above at
3 RM, RO Secundrabad S.No. 3 and submit its report.
4 RM, RO Chandigarh
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4. Seed Imports: Following the announcement of the New Policy on Seed
Development [NPSD] in 1988 Seed Imports were liberalised: and several segd
imports were made by many in the Indian seed sector including NSC. However, thls
avenue has not been continued by NSC in the recent decade. Several superior
products are available elsewhere too and many seed firms are taking adva_ntage 'of
the same. Opportunities exist for import of vegetable seeds, initially on trial basis,
followed by bulk and market them on commercial scale. Therefore, NSC should

revive the ‘Seed Imports’ activity to enhance its commercial performance through
superior / promising products.

S.No. Constitution of Scope of work Report to be
Committee submitted by

1 HOD, Prod., NSC To study Seed Import as|31.12.2023

2 HOD, Mktg., NSC mentioned above at S.No.4 and

3 RM, RO Lucknow submit its report.

4 RM, RO Jaipur

5. Fixing accountabilities and responsibilities with delegation of powers:

S.No. Constitution of Scope of work Report to be
Committee submitted by
1 HOD, F&A, NSC To study and finalize fixing | 03 months
2 HOD, HR., NSC accountabilities and responsibilities | from date of
3 CS, NSC with  delegation of powers and | this Order
L place it before the Board

6. Rationalization of designations

S.No. Constitution of Scope of work Report to be
Committee submitted by
HOD, F&A, NSC To review large number of| 03 months
HOD, Prod., NSC designations to be rationalised from date of
HOD, HR, NSC taking into consideration the this Order
HOD, Mktg., NSC level of other PSUs and submit
HOD, (Engg.), NSC its report.
HOD (MM), NSC
AGM (Legal)/CVO
In-charge, Agri. Engg., NSC
In-charge, QC Division
Manager (QC), NSC
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7. Recruitment Rules

S.No. Constitution of Scope of work Report to be
Committee submitted by

1 HOD, F&A, NSC To review the Recruitment Rules | 03 months

2 HOD, Prod., NSC of NSC taking into consideration | from date of

3 HOD, HR, NSC the level of other PSUs and | this Order

4 HOD, Mktg., NSC submit its report.

5 HOD, (Engg.), NSC

6 HOD (MM), NSC

7 AGM (Legal)/CVO

8 In-charge, Agri. Engg., NSC

9 In-charge, QC Division

Manager (QC), NSC i,

k C Page 2 of 3
Wﬂ—



Further, the Committees constituted vide Office Order No. 323 dated
58.10.2023 and above may conduct meetings through video conferencing wherever
necessary i.e. in case of members are from RO & Farms.
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(Onkar Singh)
Addl. GM (Mktg.)/HOD, HR

Distribution:
1. All concerned Officers / Officials, NSC
2. All HODs/In-charge, NSC, New Delhi
3. All Regional Managers / Head of Farm
4. Office of CMD, NSC
5. Office of Director (Fin.), NSC
6. Office of Director (Comm.), NSC
7. Dy. GM (HR), NSC
8. IT Division, NSC - For uploading on NSC website
9. Guard file
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