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NATIONAL SEEDS CORPORATION LIMITED
(A Government of India Undertaking)

CHAPTER I - PROMOTION POLICY

1.0 General Fundamentals:

l.l All prornotions in the Corporation are subject to availability of vacancies and suitability of
candidates in terms of the qualification(s) and experience prescribed in the Rules.

1.2 All proposals for promotion under the policy, the posts carrying pay scale of Rs 26500- 92000
(lDA) i.e S-4 and above are treated as "Corporate level" posts and promotion to these posts will
be made on Corporate level basis by HR Deptt. at Corporate Office from amongst the eligible
employees working in all Regional Offices/Farms/Corporate Office of the Corporation. Posts in
'C' &.'D' Groups are treated as'Unit level'posts and promotions within Cluster upto S-3
except from NS-6 to S-1 are to be made by concerned Farm and Corporate Office (for
Corporate Office & ROs). However, the action for promotion of workers in C & D categories
posted at Regional Offices will be dealt with by HR Department of Corporate Office, Delhi.
The vacancy based promotion of all Ros/Farms & Corporate Office will be dealt by HR
Department, Corporate Office. The seniority list is prepared centralized and published every
year in January and vacancies at S-1, S-4, E-1, E-4 8L F.-7 will be ascertained from the
sanctioned strength approved in 280tr'BoD meeting held on29.10.2018.

1.3 Al1 the new and resultant vacancies in the Corporation, in the first instance, are to be filled up
from amongst eligible departmental candidates in the ratio specified in the
Recruitment Rules. However, the Management has the right to fill up any vacancy through
diversifications, on lateral basis, on operational / administrative considerations.

1.4 In order to have professionally qualified persons to man the positions at managerial level, all
vacancies shall be filled up in the ratio of 60:40 by direct recruitment and promotion
respectively at the induction level i.e. induction of Management Trainees in ioncerned
disciplines to be absorbed at the level of Asstt. Manager (E-I). The vacancies in promotion
quota that will remain unfilled due to non-availability of suitable candidates in the feeder grade,
shall also be filled up by direct recruitment as Management Trainee.

2.0 PROMOTION POLICY FOR OFFICERS CATEGORIES

2.1 For the purpose of effecting promotions in officers' categories, following cluster system is
introduced. A11 officers upto the level of Sr. General Manager i.e. pay scale of nsIOOOOO-
260000 (E-7) will be divided into following four groups:-

Executive Category

Cluster- Scale Code Scale
a) Asstt. Officer s-4 Rs.26500-92000
b) Officer E-0 Rs.30000-120000

Cluster-II Scale Code Scale
a) Asstt. Manager E-l Rs.40000-140000
b) Manager E-2 Rs.50000-160000
c) Asstt. General Manager E-3 Rs.60000-180000



Cluster-III Scale Code Scale
a) Dy. Gen. Manager E-4 Rs.70000-200000
b) Addl. Gen. Manaser E-5 Rs.80000-220000
c) Gen. Manager E-6 Rs.90000-240000

Cluster-IV Scale Code Scale

a) Sr. Gen. Manager E-7 Rs.100000-26000.0

2.2 The eligibility for promotion within the above Clusters will be determined on the basis of
completion of the following time periods for different categories (based on educational
qualification) of respective RR (I. II. III &IV etc) wherever prescribed.

a) Promotion to Cluster-I and within Cluster -I
Eligibility for promotion from highest level (S-3) of non-executive cadre to lowest level of
Cluster - I (S-4) & within Cluster-I will be as under:-

Level Ernployees possessing
educal ional qual ifi cation

criteria for promotion in I" &
II"d category subject to the
conditions of Accelerated

Promotion

Employees
possessing
educational

lualification criteria
for promotion in I"

category

Ernployees
possessing
educational

lualification criteria
lor promotion in IInd

category

imployees possessing

educational
qualification criteria
for promotion in III'd

category

For S-4 213 years* 3 years 4 years 5 years
For E-0 ii4 vears-- 4 years 5 years 6 years

*excltrding APS
* * exc ludi n g P r iv ate Secretaty

b) Promotion from Cluster -I to Cluster- II & within Cluster- II

Level Employees possessing
ducati onal qualifi cation criterie
for promotion in . I" & II"d

category subject to the
conditions of Accelerated

Promotion

imployees possessinp

educational
qualification criteria

for promoti,on in
Ist category

Employees possessing
educational

qualification criteria
for promotion in IInd

category

Graduates
(wherever
prescribed)

ror E-[, E-2
&E-3

314 years 4 years 5 years 6 years

c) Promotion from Cluster- II to Cluster- III & within Cluster- III
Level Employees possessing

ducational qual ifi carion criteria
for promotion in I" & II"d

category subject to the
conditions of Accelerated

Promotion

lmployees possessing
educational

qualification criteria
for promotion in Ist

category

Employees possessing
educational

qualification criteria
for promotion in IInd

category

Graduates
(wherever
prescribed)

ror E-4 & E-5 314 years 4 years 5 years Not applicable
For E-6 2 years 3 years Not applicable Not applicable



d)

3.0

3.1

3.2

J.J

Promotion from Cluster III to Cluster IV & within Cluster IV
Level Employees possessing

educational qualifi cation
criteria for promotion in

I't category

Employees possessing
educational qualification
criteria for promotion in

II"d category

Graduates

For E-7 2 years Not applicable Not applicable

Accelerated promotion channel will be applicable upto E-6 level with 314 years of eligibility of
experience in present post (E-0 to E-5) 2 years for promotion to E-6 and 213 years for promotion

to S-4 subject to consecutive "Very Good" & above APAR grading with minimum 80 marks in
each year and 82 marks as average of all the years under consideration for Executive category

(E-0 to E-6) and 81 marks as average of all the years under consideration for Non-Executive
category (S-4)

Elisihilitv conditions for Promotions of Officers

The promotion of all Executives will be done 100% on merit to be assessed by a DPC which is
based on service records, APARs, Supervisors remarks about employee's capabilities, written
.reports of the immediate officer, employee's intelligence, capacity to leam, aptitude and his
behavior with superior and junior colleagues. The eligibility to call an employee for interview
and assessment of his suitability for promotion shall be determined subject to securing

minimum prescribed points for eligibility under the Evaluation System as laid down in this
Policy.

While promotions within the Clusters will not be vacancy based, the promotions from S-3 to S-
4 (Cluster-I), E-0 to Cluster-Il and from Cluster-Il to Cluster-Ill & Cluster III to Cluster-IV
will be subject to availability of clear vacancies at the lowest rung of the respective Cluster. For
this purpose, the vacancies available at all levels in the Cluster will be based on the approved

cadre. strength in each discipline and shall be clubbed together and brought down at the lowest
rung of the Group for promotion of employees from lower Group to higher group.

Minimum eligibility period for promotion from Cluster-I to Cluster-Il will be 4 years in the
previous post. The Promotions from Cluster-I to Cluster-Il will be vacancy based. However, in
the event of non-availability of the yacancy at the lowest rung in Cluster-Il, the meritorious
employees found suitable by DPC in the scale of Rs.30000-120000 meeting the prescribed

eligibility criteria, for next level can be considered for placement in the scale of Rs.40000-
140000, after they have put in one more year of service over and above the period of eligibility
for regular promotion to this level. Scale so granted to the individuals will be treated as

"Personal" to them and the service put in by them in this scale will not count for seniority and

eligibility for promotion to the regular post in scale of Rs.40000-140000. On such placement in
the stagnation scale, they will continue to perform their existing duties and the word 'Senior'
will be prefixed to their existing designations. Their pay in the said scale will however be fixed
as in case of regular promotion. On occurrence of a regular vacancy at the lowest rung of
Cluster-Il, these officers will compete along with other eligible officers for promotion on
regular basis to the scale of Rs.40000-140000 (E-1). Only those individuals may be placed in
the next higher scale under these provisions who are of proven ability and who otherwise fulfill
suitability for promotion as per promotion policy.



3.4 Minimum eligibility period for promotion from Cluster-ll to Cluster-llI will be 4 years in the
previous post. Promotion from Cluster-[I to Cluster-Ill will be vacancy based. However, in the

event of non-availability of the vacancy at the lowest rung in Cluster-Ill, the meritorious
Officers found suitable by DPC in the scale of Rs.60000-180000 meeting the prescribed

eligibility criteria, for next level can be considered for placement in the scale of Rs.70000-
200000, after they have put in one more year of service over and above the period of eligibility
for regular promotion to this level. Scale so granted to the individuals will be treated as

"Personal" to them and the service put in by them in this scale will not count for senibrity and

eligibility for promotion to the regular post in scale of Rs.70000-200000. On such placement in
the stagnation scale, they will continue to perform their existing duties and the word 'Senior'
will be prefixed to their existing designations. Their pay in the said scale will however be fixed
as in case of regular promotion. On occurrence of a regular vacancy at the lowest rung of
Cluster-lll, these officers will compete along with other eligible officers for promotion on
regular basis to the scale of Rs.70000-200000 (E-4). Only those individuals may be placed in
the next higher scale under these provisions who are of proven ability and who otherwise fulfill
suitability"for promotion as per promotion policy.

h.,trinimurn etigiLrilit"t, p*ri*d l'or prom*tiur li'om Cluster-l11 to {llusier-lV lvill be ? years in tlre
prer.ious posl. Pri:motion {iorn {,lrrsLer-lll to Cliuster'-lV rvill ire vacff.rlo}'basecl. Hou,ever, in
lire event o1'non-availal:ilit-v ol'the vilc.'rflc)'at the liirvest rring ir: Cluster-lV the O{'ficers at next
belou, post al ll-6 level r,vi1l *citlicr be ccns*cterecl ftrr pro:m*tiom to th* next higher post nor
ltrr placermemf ia: the :rext higher scale of ;i*-v.

The llo;rii o{'Director:s in its ?82*d meetirrg held on 25.03.2t11? has approved mr:rdification in
Clluster III and Cluster IV in clause 2.1 o{'Pn:nrotion Policy unc{er Cluster Scheme and brought
clorvn Cerreral hfanriger posl o{'ll-{: level in {.ll*ster lll lhttt:ing l.a-,l, E-5 <*. f;-6 {e,-el in ont
clusier)instead of''CIusler IV rvithoLrt creeting il:* post at ll-6 level. ltrur"ther" Roard has decicled
out o[' 27 posls o1'' Cli-:ster III as per sanctiot-recl stret:gth, onl3l rnaximum 11 posts lvill be

operaied in E-6 Ievel ol''th* CIuster. Tire elepar"tlr:ent ivise cletailo{'l I posts rvlric}r clan be

operale<i (rvithin 17 pr:stsi are Procfurction - l]2, h4ar"lceting - tl:. il&.A -- t]1" f-{R - 01, I-:lngg. -
tll. h4h'l -_ 01, Yi-uilance - t]1, []n & CS - 01 ancl QC - 01. The abr:ve rni:di{rcations in Cluster
sche:n* olpron:oticlrl rvas nutil'icci r.,icle circular clated 23"1 August.20l9 issuecl under filc no.
I t 6( l)lPolic3.'i2{} l{i- i 7/} {RihlS{li 84ft.

Evaluation System

In order to make the system of evaluation more transparent and objective for promotion on
merit, the suitability for promotion from one level to another level will be assessed by adopting
the following criteria:-

SUITABILITY CRITERIA FOR SELECTION ON lOO% MERIT:

.i.)

3.6

4.0

4.t

S. No. Criteria Points
) Performance Appraisal Reports 40

) Educational Qualifi cation(s) 10

i) Experience 20
iv) Interview bv DPC 30

Total 100

w



4.2 Performance Appraisal Reports (Maximum Points: 40)

The 'overall rating' as adjudged in the Annual Performance Appraisal Reports
years (as the case may be) for Cluster-I, Cluster-Il & Cluster-Ill will be

evaluating suitability for next higher position and the points for APARs will
under:-

for the last four
considered for
be awarded as

Rating Outstanding V. Good Good Satisfactorv Below satisfaction
Last Year 15 12 10 1 0

Year before last year 12 7 6 4 0

2 years before last year B 6 5 J 0

3 years before last year 5 5 J 2 0

In case of promotion from E-5 to E-6, the overall reporting for the last 3 years will be

considered and the points for APARs will be awarded as under:-

Rating Outstandinq V. Good Good Satisfactorv Below satisfaction
Last Year 20 15 12 B 0

Year before last year t3 9 7 5 U

2 years before last year 7 6 5 3 0

In case of higher level post from H-6 ta U-7, the overall reporting for the last 2 years will be

considered and the points for APARs will be awarded as under:-

Ratins 0utstanding V. Good Good Satisfactory Below satisfaction
Last Year 25 18 15 10 0

Year before last year 15 t2 9 6 0

{o t' Ar ae { erat e d Pr* fialr.{i o n :

ln cose rsf' Accele rat er.{ pronxstitstr,

uttd tlx"1t1ti17tt fitt'.J1) Illr .r ill ht
E-5 onfi,':-

?'or 3 ];aa r,t' rsf' t' ons i tle rali ttn : -

Frs r 1 t;e ars *.f' d' rs t t.t' i dc r u i i o n :

{lte oyt:t'ttll rep*rling.fbr the l#,si
**,ardctl *,t t;trde r.fitr Ssrotxrstiott

3,'4 t,s*r,s v,ill he con:;idereLl
to E-{}, E-1, E-2, E-3, E-1 &

Xd:rting (}utstanding \i, G**e! #**ri I $atisf*ctorv I Below satisfirction
l.ost l"ear t5

hi {; t a p pl i c att I e 
. $t t' ac c e I e r it I e d tr-tr o n ot i rtn.Ye$t' l:tltLrt lLtsl veGi' t3 9

) t'ctg's helit't: lust yertr 1 6

Rating Outstandine V. Good Good Satisfactorv Below satisfaction
Last Year 15 l2

t\ rt t it ys Sl i t' ti: fu ./ it r * c c: e I t r u t e d p | {} tn o I i ot't.
Year before last year 12 7

2 years before last year B 6
3 years before last yectr 5 5
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In case of Accelerated promotion, the overall reporting for the last 2 years will be considered

and the points for APARs will be awarded as under for promotion to S-4 & E-6..

For 2 years of Consideration (For S-4 & E-6):-

Rating Outstanding V. Good Good I Satisfactorv I Below satisfaction

Last Year 25 1B
I'{ot applicable for accelerated promotion

Year before last year 15 12

For 3 years of Consideration (For S-4):-

Ratins Outstanding V. Good Good I Satisfactorv Below satisfaction

Last Year 20 15

I"lot applicable for accelerated promotion.Year before last year IJ 9

2 years before last year 7 6

Note: In terms of the rules regarding Annual Performance Appraisal Reports, the substance of

adverse remarks if any, indicated in the Annual Performance Appraisal Report are required to be

communicated to the employee reported upon after the same has been accepted by the Competent

Authority. Even the general rimarks which are of adverse nature, affecting individual's

promotion I career development and also remarks such as 'poor' and 'needs improvement' {e
iequired to be communicaied within a period of one month. Further, any adverse remarks under

the column potential for higher responsibility by the Reviewing Authority must be considered by

the subsequent Reviewing /Accepting Authority while considering the overall rating. The adverse

comments mentioned by ihe Reporting / Reviewing Authority shall not be treated to be expunged

unless specifically done so by the Accepting Authority and the same shall be communicated to the

Appraisle so thaihe / she may improve upon the weak areas identified in the Appraisal Report.

4.3 Educational Qualifications (Maximum Points: L0)

The points for Educational Qualification will be awarded as under:-

S. No. CRITERIA

l. Employees meeting prescribed direct recruitment qualification

2. Employees meeting the qualification specification for promotion

qualification other than direct recruitment

a. AMIE/PG Degree (in related discipline)/ MBA
/PGD in PM/IR/LWMCA/MSW/BAL etc.

(Whether through distance learning or correspondence)

b. B.Sc (Agril.)/B.Com/Graduation in related discipline.

4.4 Experience (Maximum Points: 20)

POINTS

10

S. No.
(1)

(2)
(3)
(4)

Note:

CRITERIA
Employees meeting the specified experience criteria
(including accelerated promotion)

1 year extra
2 years extra
3 years and more

In case, an employee did not appear before the DPC on

additional points for that Year.

POINTS
14

+2
+4
+6

his own,.he will not be awarded



S. No. CRITERIA POINTS
1 Performance in interview 10

2. Exposure to related iob i0
J. Leadership q ualities/Aptitude/Temp erament 10

4.5 DPC/ INTERVIEW (Maximum Points: 30)

Note: The marks awarded by the members of DPC will be averaged out to determine the

points scored by an employee.

4.6 MINIMUM CRITERIA FOR ELIGIBILITY & SUITABILITY

(a) In order to ensure that the system leads to more objectivity and transparency, for evaluating the

suitability of the candidates for promotion, from one level to another, the minimum points for eligibility
and suitability are as under:-

sl.
No.

Promotion to the
Level of

Qualifying Points for
Elieibilitv (Max. Points 70) Suitability (Max. Points 100)

UR SC/ST UR SC/ST

) E-0,8-2, E-3, E-5 &E-6 45 40 70 65

) s-4, E-1, E-4 &.E-7 50 45 75 70

Note:Those who do not meet the eligibility criteria, will not be eligible to be called for interview.

(b) For accelerated promotion:

For evaluating the eligibility and suitability of the candidates for accelerated promotion, from one level
to another, the minimum points for eligibility and suitability are as under:-

Note: The marks for eligibility for Accelerated promotion is kept same for UR/OBC/SC/ST etc as

each employees to be considered for accelerated promotion has to fulfill the minimum eligibility
criteria / conditions of Accelerated promotion policy. Those who do not meet the eligibility criteria,
will not be eligible to be called for interview.

The cutoff date for determining the eligibility for promotion shall be 30th June every year. Only
those employees who will complete the required completed years of service for promotion to 'a,

particulur post cun only be considered for promotion. The cases of employees completing fraction
of the year will be considered as under:

If fraction of complete:d year of service is 6 months or more as on 3dh June, one year witl be

added in lieu of that period. Example: If any employee completes 4 years 6 months or more, he
will be considered to have completed 5 years of service for promotional ovenues only and will be

promoted w.e$ l't Juty of that year, if otherwise found fit.

4.7

a)

sl.
No.

Promotion to the Level of Qualifyine Points for
Elieibilitv (Max. Points 70) Suitability (Max. Points 100)

UR SC/ST UR SC/ST

I s-4, E-0, E-L, E-2, E-3, E-4, E-5 & E-6 52 52 80 75
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b) If fraction of completed year of seruice is less than 6 months as on 3dt' fune, such ftaction will

not be counted fo,r the pirposi of eligibility. Example: If an emptoyee completes 4 years and less

than 6 months; he wili bi consicteriA to iouu completed only 4 yeurs of service for p-romotional

avenues ancl would be assessed for promotion next year when he completed the eligibility period

of 5 years.

c) These calculations will be valid only for consideration of promotional avenues and in no way be

counted for any other benefirs/faciiiiies/perks under any rule. (Approved in the BoD meeting of

liifri*ia ro tio.oo.zou aia,arn submitted in 2sth BoD meeting held on 31-7- 2014 ..

d) The period of suspension for a period exceecling 15 days will not be counted for eligibility, unless
' 

regilarized by the Competent Disciplinary Authority'

e) This relaxation can be availed by employee once in entire service period'

5.0 PROMOTION POLICY FOR NON-UNIONIZED SUPERVISORS/ NON SUPERVISORY

CATEGORIES

5.1 A cluster based promotion policy in respect of Non-Unionized SupervisorslNon sapervisors

categories will be adopted in the coiporation. Under the above policy, all categories of non-unionized

,rp"irirorr l Non supirvisors will be divided into the following 3 clusters:-

S.

No.
Designation Scale

Code

Pay Scale
(IDA)

Eligibility period required

1 Cluster-I NS-O
NS-I
NS-2

1 ss00-50000
I 6000-53000
1 6s00-56000

4,5 and 6 years experience depending upon

the level of qualification possessed by the

concerned employee as specified in the

RRs.

2. Cluster-II NS-3
NS-4
NS-5
NS-6

17000-60000
1 8000-64000
19000-68000
20000-72000

3,4,5 and 6 years experience at the next

below level depending upon the level of
qualification possessed by the concerned

employee as specified in the RRs.

a Cluster-III s-1
s-2
s-3

22000-77000
23500-82000
2s000-87000

3, 4,5 and 6 years experience at the next

below level depending upon the level of
qualification possessed by the concerned

employee as specified in the RRs. _

(a) The change over from Cluster-I to Cluster-Il and Cluster-Il to Cluster-Ill will be

vacancy based and the eligibility period will be same as prescribed for the Cluster in which

promotion has to be made.

(b) promotions within Clusters will be based on Merit-cum-Seniority, subject to meeting the

.*irting eligibility criteria of qualifications. All promotions/ placement fol S;! and above will

be basJd on t oox merit through Interview. However, no interview will be held for the posts up

to S--l and suitability would be adjudged through Paper Assessment by a DPC'

(c) promotion within Clusters will be done on completion of specified period asp6.,Rft and

meeting the suitability criteria based on APAR points system.

(d) The Vacant posts from S-1 to S-3 & from S-4 to E-0 shall be filled up in the ratio of

25:75 by direct reciuitment and promotion respectively at the induction level of supervisory

5.2



5.3

5.4

category in concerned discipline to be absorbed at the level of Asst. Grade -IlJr. Engg. Grade-

rv. tne vacancies that wilf remain unfilled due to non-availability of suitable candidate in the

feeder grade, the same shall also be filled up by direct recruitment as Sr. Trainee/Diploma

Trainee.

Acceleratecl promotion avenues wilt be available in Cluster II, from Cluster II to Cluster III and

within Cluster III of Non-Executive. Accelerated promotion channel will be applicable upto S-3

level of Non-Executive with 213 years of eligibility of experience in present post subject to

consecutive years "Very Good" & above APAR grading with minimum 80 marks in.each year

and 81 marks aS average of all the years under consideration.

LIMITED DEPARTMENTAL COMPETITIVE EXAMINATION (LDCE):

In addition to normal channel of promotion and accelerated channel of promotion a Limited

Depaftmental Competitive Examination (LDCE) will be held for the post of Assistant Officer /

Jr.'Engineer Gd. I in respective cadre. Assistant / Sr. Assistantllr. Engg./Supervisor (NS-4 to S-

3) who have completed minimum 07 years of continuous regular services in NSC and having at-

least 04 number of "Very Good" APAR Grading during his service period of 07 years as

specified in the respective RR can apply lappear in LDCE. The number of vacancy to be filled

by LDCE will be SON of vacancy for promotion quota. lf there is no candidate in the feeder

cadre in normal case / accelerated case of promotion then the balance 50%o vacancy will be also

be filled through LDCE,.

Method of conducting Limited Departmental Competitive Examination:

A written test will be held in Corporate Office of NSC for Departmental candidates. The

question will be framed and written test will be conducted by HR Agency (a third party) for

selecting best candidate amongst deparlmental candidates with more transparencv. On the basis

of written marks, merit list will be prepared and candidates will be shortlisted in ratio of l:4 for

interview. The weightage of written test and interview will be 70:30. The final merit list will
be prepared for selection / promotion based on the total score of written test and interview and

recommendation of Departmental S e lection C ommittee.

Evaluation system for Promotion:-

In order to make the system of assessment for promotion more objective and transparent,

suitability for promotion from one level to another will be assessed by adopting the following

criteria:-

S. No. Criteria Points

1 Annual Performance Appraisal Reports 40

2. Educational Qualifi cation 10
aJ Experience 20

Total 70

For Accelerated promotion interview of 30 marks will be conducted by Departmental Promotion

Committee.

For promotion to S-4 level, the Evaluation system as applicable to Officers i.e. 30 marks for interview,

will be adopted. I

6.0



6.I aNNUAT PPNTORMANCE APPRAISAL REPORTS (MAXIMUM POINTS: 40)

( h) (*) Not'l:aal c$ul'st" qlf Elromofioll in $ r,ci*rs q')n unrovc:

The 'overall rating' as adjudged in the Annual Performance Appraisal Reports for the last 5

years will be considered for evaluating suitability for next higher position, and the points for
APARs will be awarded as under:-
Rating Outstanding V Good Good Satisfactory

(uverase)
Below satisfactory
hooil

Last Year t2 10 8 6 0

Year before last year 10 8 6 4 0

2 years before last year 8 6 5 J 0

3 years before last year 6 4 J 2 0

4 vears before last year 4 2 2 1 0

(b) Normal course of Promotion in 4 years:

The 'overall rating' as adjudged in the Annual Performance Appraisal Reports for the last 4

years will be considered for evaluating suitability for next higher position, and the points for
APARs will be awarded as under:-

(c) For promotion in 3 years:

The 'overall rating' as adjudged in the Annual Performance Appraisal Reports for the last 3

years will be considered for evaluating suitability for next higher position, and the points for

APARs will be awarded as under:-
Rating Outstanding v.

Good
Good Satisfactory Below

satisfactory

Last Year 20 15
Not applicable for accelerated

promotion.Year before last year 13 9

2 years before last year 7 6

For Accelerated Promotions :

In case of Accelerated promotion, the oyerall reportingfor the last 2/3 years will be considered

and the points for APARs will be awarded as under for promotion to NS-4, N,S-5, ,A/,5-6, S-1, S-2

& S-j only.

For 2 years ofConside "ation

Rating Outstanding Y. Good Good Satisfactory Below
satisfactiofU

Last Year 25 18 Not applicable for accelerated
promotionYear before last yectr 15 12

(0)

Rating Outstanding V. Good Good Satisfactory Below
satisfactory

Last Year 15 12 10 7 0

Year before last year t2 7 6 4 0

2 years before last year 8 6 5 J 0

3 years before last year 5 5 J 2 0

L



For 3 years of Consideration:-

Rating 0utstanding V. Good Good I Satisfactory | Below satisfactiofy

Last Year 20 1s
Not applicable for accelerated promotion.

Year before last Year 13 9

2 years before last Year 7 6

6.2

6.3

The points for Educational
Supervisor will be as under:

Qualifications to be awarded to Non-unionized Supervisorsa{on

S. No. Criteria Points

1 Non - unlonred supervisorsA'Jon supervisors meeting the

specified experience criteria ( tnciudra,o accaiara'kC 0nn'r*pi
t4

2. lo, uaOltional years put in by Non - unionized supervisors:

) 1 year extra
ii) 2 years extra
iii) 3 vears or more extra

6
+2
+4
+6

Eligibility and suitabilitY:

Normal course of promotion in 4 years and 5 years (pen paper evaluation):

Only such of the employees will be considered eligible for promotion, who will secure at least

45 marks in respect of Un category and 40 marks in respect of SC/ ST, out of 70 marks subject

to vigilance clearance and that no disciplinary actions is pending against the concerned

employee. However, DpC will be held to assess the suitability of the candidates found eligible

for promotion based on Paper Assessment'

For promotion in 3 years (pen paper evaluation):

Only such of the employees will be considered eligible for promotion, who will secure at least

52 marks in respect of all category of employees i.e. UR/OBC/ SC/ ST etc, out of 70 marks

subject to vigilance clearance and that no disciplinary actions is pending against the concerned

..ploy".. However, DpC will be held to assess the suitability of the candidates found eligible

for promotion based on Paper Assessment' h, 
"

6.4

(a)

(b)

\W

Points
i. No Criteria

1 Matric & Below 4

2. ffilt ermediate I 10+2 (S ci enc e/ Ar t s /C omm er c e) 6

1
J. Dipl oma in Engg./Graduate/B BA/BCA 8

10
4. Engg. Degree including AMIE/Ir4CA in Tech' side

5.
10

Experience (Maximum Points: 20)



(c) For Accelcr*ted *romtction l, : 
Iilor, (intervierv basecli:

Ior evaluatitrg the eligitiitity ancl suitabilitS,'olthe eanilidatss lor acceleraterl pronrotion, liom one level

to auetther, the rninimum points for eligibitit,v and suitabilit.v" are to be fixed as under:-

@it3,,fori\c.ccl*rirtedpr0n10[l0niskeptsatnefclrijtt.i0BC]lSC/S'I.etcas
each e1nplo.veos ri') h19 cJpsielereil lor acceleratrjll prcm*tion ltas to f'ulfr]l the ntininrum eligitriliti"

clirer.ia I condirions r:f Accelt:rarcrl promotion policy. 'l'[r*se rvho do tr<]t tnest the dligihility criteria.

rvill not be eligible to be callgd firr inten'ierv.

6.5 Promotion from one Cluster to another Cluster
While the promotion within the Clusters will be based on completion of specified period

mentioned in Recruitment Rules, promotion from one Group to another i.e. from Cluster-I to

Cluster-Il, Cluster-Il to Cluster-lil and from Cluster-Ill to Cluster - I of Executive category

(S-a) will be vacancy based and the eligibility period will be the same as prescribed for the

next cluster for which promotion is to be made. Reservation roster will be applicable for

promotion from one cluster to another. The vacancies in each cluster will be worked out and

itubb"O at the lowest rung of each cluster based on the allowed cadre strength discipline-wise

at all levels in that cluster.

6.6 Minimum eligibility period for promotion from Cluster-Il (of non-executive cadre) to Cluster-Ill
(of non-executive cadre) will be 3 years in the previous post. The Promotions from Cluster-Il (of
non-executive cadre) to Cluster-Ill (of non-executive cadre) will be vacancy based. However, in

the event of non-availability of the vacancy at the lowest rung in Cluster-Ill (of non-executive

cadre), the meritorious employees found suitable by DPC in the scale of Rs. 20000-72000 (NS-

6) meeting the prescribed eligibility criteria, for next level can be considered for placement in the

scale of Rs. 22000-77000 (S-1), after they have put in one more year of service over and above

the period of eligibility for regular promotion to this level. Scale so granted to the individuals

will be treated as "Personal" to them and the service put in by them in this scale will not count

for seniority and eligibility for promotion to the regular post in scale of Rs. 22000-77000 (S-1).

On such placement in the stagnation scale, they will continue to perform their existing duties and

the word 'selection Grade' would be suffixed to their existing designations. Their pay in the

said scale will however be fixed as in case of regular promotion. On occurrence of a regular

vacancy at the lowest rung of Cluster-Ill (of non-executive cadre), these employees will compete

along with other eligible employees for promotion on regular basis to the scale of Rs. 22000-

77000 (S-1). Only those individuals may be placed in the next higher scale under these

provisions who are of proven ability and who otherwise fulfill suitability for promotion as per

promotion policy.

6.7 Minimum eligibility period for promotion from Cluster-Ill (of non-executive cadre) to Cluster-I

(of executive cadre) will be 314 years in the previous post. The Promotions from Cluster-Ill (of
non-executive cadre) to Cluster-I (of executive cadre) will be vacancy based. However, in the

event of non-availability of the vacancy at the lowest rung in Cluster-I (of executive cadre), the

meritorious employees found suitable by DPC in the scale of Rs. 25000-87000 (S-3) meeting

the prescribed eligibility criteria, for next level can be considered for placement in the scale of
Rs. 26500-92000 (S-4), after they have put in one more year of servibe over and above the

sl.
Nti.

Prourotiotr tt the Lcvel cf QLral il-vin g lloitrts tbr
Eligihilit-v (h4ax" Points 70) Suitabilitv {h4ax. I}oints 100}

[JIT SCIS'I I.J II. scili'r'

i) ;\i.!/. ,VS--i, ,\tl'-6. 5-,/, ^li'-J rt ^5-J
)i 5l 75 70
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period of eligibility for regular promotion to this level. Scale so granted to the individuals will
be treated as "Personal" to them and the service put in by them in this scale will not count for
seniority and eligibility for promotion to the regular post in scale of Rs. 26500-92000 (S-4).

On such placement in the stagnation scale, they will continue to perform their existing duties

and the word 'selection Grade' would be suffixed to their existing designations. Their pay in
the said scale will however be fixed as in case of regular promotion. On occurrence of a regular

vacancy at the lowest rung of Cluster-I (of executive cadre), these employees will compete

along with other eligible employees for promotion on regular basis to the scale of Rs. 26500-

92000 (S-4). Only those individuals may be placed in the next higher scale under these

provisions who are of proven ability and who otherwise fulfill suitability for promotio{r as per

promotion policy.

MISCELLANEOUS POINTS

In case of employees who have already been placed in the next higher scale, in terms of old
It.,Rs, under any Scheme, their regular promotion will be in the sume scale in which they are

alreudy placed. For example, if an Asstt. (HR) Grade-V has been granted the scale of
Asstt.(HR) Grade-III (NS-S), will be designated as Asstt.(HR) Grade III inNS-S scale.

The under matric Non supervisors who have been appointed on compassionate grounds with

relaxed qualifications, will not be considered for promotion beyond NS-2 level until and unless

they acquire the minimum qualification, prescribed for that position at the intake level of
Cluster-l I(of non-executive cadre).

The cutoff date for determining the eligibility for promotion in Non-unionized supervisorsAion

supervisory categories shall be 30th June every year. If those employees who will complete the

required completed year of service for promotion to a particular post can only be consideted

for promotion. The cases of employees completing fraction of the year will be considered as

under:

a) If fraction of completetl year of service is 6 months or more as on 3dh June, one yeoff

will be added in lieu of that period. Example: If any employee completes 4 years 6 months or
more, he will be considered to have completed 5 years of service for promotional avenues only

and will be promoted w.e.J, ln July of that year, if otherwisefoundfit. 
.)

(b) If fruction of complefed yeur of service is less than 6 months as on 3dt' June, such

fraction will not be counted for the purpose of eligibility. Example: If an employee completes

4 years and less than 6 months; he will be considered to have completed only 4 years of
service for promotional avenues and would be assessed for promotion next year when he

completed the eligibility period of 5 years. 
,:,,

c) These calculations will be valid only for consideration of promotional avenues and in
no way be counted for any other bene/its/fucilities/perks under any .rule. (Approved in the

BOD meeting of 25?t' heli on 06.06.2014 und ATR submitted in 255tt' BOD meeting held on

3I-7- 2014 .

d) The period of suspension for a period exceeding 15 days will not be counted for
eligibility, unless regularized by the Competent Disciplinary Authority.

e) This relaxation can be availed by employee once in entire service period.

7.2

7.3
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GENERAL GUIDELINES (FOR BOTH CATEGORIES)

An employee shall commence to draw the pay of the promoted post from the date he / she

actually assumes charge of the post irrespective of date of promotion.

No placement in next higher scale will be allowed under Accelerated promotion in case of
non-availability of clear cut vacancy.

Maximum No. of Employees to be promoted under accelerated promotion scheme:-

Number of eligible employees
called for interview in the level

and discipline under
accelerated promotion

Maximum numbers of employee{0fn
be promoted in the level and
discipline under accelerated

promotion
1-5 02

6- 10 04

t1-20 07

More than 21 10

PAY FIXATION ON PROMOTION

An employee has option for fixation of pay on promotion from a subsequent date after accrual

of annual increment in lower post/ scale. In this regard following procedure would be observed:

a) Promotion orders of individual may, in the first instance, be issued without specifying
the pay, the individual would get on promotion. The individual should, however, be asked

simultaneously, to exercise, option as to whether:

- his pay be fixed in the higher post on the basis of Rule 06 of NSC Pay & Allowances Rule
(based on FR-22) straight away from the date of his promotion, or
- his pay on the promotion be fixed initially in the manner as provided under FR-22 (a) (I), in
which case he would become entitled for fixation of pay on the basis of the provision of FR-22
on the date of accrual of next increment in the scale of the pay of the lower post; the next date of
increment will fall due on completion of l2 months qualifyingservicefrom the date, pay is

Jixed on second occasion.

b) On receipt of this option, regular orders of pay fixation be issued.

c) Option could be exercised within one month of the date of promotion, which shall be

final and can be modified only if pay scale is revised retrospectively and within one month of
receipt of revised pay notification.

Note: If the pay is fixed under (c) above, the pay which he would have drawn on accrual of
increment in the pre-promoted scale, would be taken into account.

On promotion the concerned employees are to move to other CO/Farms/RO/AOIPC/MC against

whose vacancies they have been considered fit for promotion by the DPC. Refusal to move to
the appointed place will not only tantamount to refusal of promotion but would also debar the

employees concerned for promotion for a period of two years from the effective date of
promotion. Thereafter his / her case for promotion will only be considered when he makes a

8.2

8.3

8.4

8.5

t5
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written submission to the effect that he / she is prepared to move out on promotion to dther

C O/Farms/RO/AO/PC/MC.

DEPARTMENTAL PROMOTION COMMITTEE AND SELECTION COMMITTEE
FOR LIMITED DEPARTMENTAL COMPETITIVE EXAMINATION GDCE).

Functions & composition

For effecting the promotions, it will be ensured that suitability of the candidates for promotion

is considered in an objective and impartial manner. For this purpose, Departmental Piomotion
Committee (DPC) will be constituted at Corporate Office/Farms. The constitution of the DPC is

decided by the Competent Authority / Appointing Authority keeping in view of the following
parameters:-

ed ndero are delmed as under:-

Sl No. Group Level ofpost
01 A E-1.8-2. E-3. E-4. E-5. E-6 &.E-7
02 B s-4 & E-0
03 C NS-3, NS-4, NS-5,NS-6,S-1,S-2 & S-3

04 D NS-O.NS-1 & NS-2

ii) Size & Composition of DPC & Selection Committee for LDCE: For Group 'A'
promotions, Members of DPC will be at least one level above the concerned post. For Group

'A' promotion, Chairman cum Managing Director will preside over the meeting. For Group 'B'
posts one of the Functional Directors will preside over the DPC meeting as nominated by CMD.
For Group 'C' & 'D' posts, the Chairman of the DPC should be Sr. GIWGM at Corporate

Office and Head of Farms at Farms. For Group 'A' posts, an officer at appropriate rank from
outside the Corporation may be co-opted as Member who should have the requisite

technical/professional competence to advise on the suitability of the candidates under

consideration. For selection to 10 or more posts in Group 'C' and Group 'D' it shall be

mandatory to have one Member from SC / ST and one from a Minority Community of the

appropriate rank. Even for less than 10 vacancies, efforts will be made to find the required
number of Members from these communities. For Group 'A' and Group 'B' posts, in the DPC if
none of the Members is an SC / ST Officer, a Member belonging to SC / ST will be co-opted
either from within the Corporation or from outside. Any member of the DPC who is a close

relative of an employee figuring in the Zone of Consideration for promotion shall not be eligible
to participate in the DPC meeting. A Certificate that none of the candidate in the zone of
consideration is related to Members of the DPC shall be obtained before the meeting takes

place.

iii) Frequencv of DPC Meetins: DPC should be constituted once in a year. Action should
be initiated well in advance and the process should be completed in time so that the issue of
promotion of employees are not delayed.

10.0 Generallnstructions/guidelines:

The DPC should be completed every year by September in case of Executives and by
October in case of Non-Executives.

i) defi



Promotion is earned by hard work, good conduct and result oriented performance as
reflected in Performance Appraisal Report. Only performance more than 'Average' entitles an
officer to recognition and suitable reward by way of promotion. While 'Average' is not an
adverse remark, it cannot be regarded as complimentary for promotion purposes.

Promotion shall not be claimed as matter of right. Consideration of an employee by the
DPC, who is otherwise eligible and falls within the zone of consideration, shall be legal
necessity irrespective of its final result.

All promotions will be made effective from the date the employee actually assumes
charge of the promoted post. In case an employee is already out of station due to official
approved tour, he can be allowed to join the promoted post from such touring station through a
signed communication sent through post/email/fax addressed to the Officer to whom he is
requested to report along with a copy of the same to be endorsed to Head of HR Department.

DPC should assess the suitability of the employees for promotion on the basis of their
Service Records and Performance Appraisal Reports (APAR) for maximum 5 preceding years
only. In case, APAR for any particular period under reference is not available for any reason
despite efforts made to get the same, then the DPC should consider the APARs of the years
preceding to period in question even if it is of the lower post.

An up-dated discipline wise seniority list of the persons is prepared and a copy thereof
be circulated to the persons concerned every year inviting objections, if any.

Proceedings of DPC are valid only if all the Members are duly invited for the meeting
and a majority of them including the Chairman are present.

The instructions issued from time to time by the Deptt. of Personnel & Training
regarding reservation and concessions to be allowed to SC/ ST candidates should be taken into
consideration by the DPC.

10.1 Papers to be put up to DPC

A) Agenda paper nientir:ning vacancies availahle fbr prornr:tiori irr
prornrticn" rescrvation poirrt ar:cl criteria of'eligihilit3,'& suitabilitS,,
the Recruitment Rules for the post.

case of vacilncv based
etc aiong ivith copy of

B) Seniority List: An up-to-date seniority list of persons in the relevant grade, copy of which
had already been circulated to the concerned employees.

C) Performance Appraisal Reports: APAR folders of all the persons duly completed in all
respect of last preceding years.

List of Eligible persons: All persons who have completed the prescribed years of service
and are in the zone of consideration (based on the No. of vacancies) shall be considered for
promotion.

Vigilance Clearance: This should indicate the brief particulars of the Vigilance disciplinary
case(s) in which a person had figured and had been punished during the last 10 years
(penalty along with period to be specified) or charge sheet had been issued to him. (In cases
where charge sheet is yet to be issued or the officer is not under suspension or a criminal
case is not pending against him, the person can be empanelled and given promotion).

D)

E)

Z



However, when employee is under suspension or if a Charge sheet has been issued and t're

disciplinary proceedings are pending or criminal case is pending. "sealed cover Procedure"

,uyt. adopled as per DOPT Guidelines on the subject'

F) Whether any legal case is pending against the employee and whether employee has filed any

case againsi the Management, if so, the details thereof'

10.2 Zone of Consideration

The zone of consideration
prescribed with extended zone .

of eligible candidates with reference to the assessed vacancies

for SCs / STs to ensure the promotion chances against the

for them i below:

No. of vacancies

1

Normal zone Extended zone for consideratton oI

SC/ST

5 5

t0
2 8

l5aJ 10

4 12 20

5 and above 'fwice the No. of vacancies *4 5 times the no. of vacancies

10.3 CMD, NSC will have the power to interpret / modify any provision of this Scheme'


