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Further, while fixing KPA of employees NS-O to NS-2; such

are advised to discuss and finalise the KPA of employees working

approval of Unit Headl Area Manager I Regional Manager / Head

issued with the approval of Competent Authority.

CIRCULAR

In reference to NSC PMS Rule 4.2 Role of Reporting Authority - *In case of
non-executives, the Appraisal Reports shall be initiated by an'Executive' (E-0 and

above) only."

In compliance of the above PMS Rule, it has been observed that in most of the

cases the work of employees at NS-0 to NS-2 cadre is monitored by Officer at the

level of Supervisor / Asstt. Officer (S-1 to S-4). It is also seen that in some places due

to non-availability of Executive Officer at lower level i.e. at E-0 or E-l level, Sr.

Executive has to initiate the report and due to aforesaid reason the same has to be

accepted either by concerned Head of Department or Director at Corporate Office,

New Delhi.

Further, to avoid such situation, Official of Supervisory cadre(S-1 to S-4) are

hereby authorised to write/ initiate the APAR of employees of NS-O to NS-2 level,

where Executive Level Officer (E-0 & above) are not available.
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