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MEMORANDUM OF UNDERSTANDING (MOU)
FOR THE YEAR 2011-12
BETWEEN
NATIONAL SEEDS CORPORATION LTD.
AND
GOVERNMENT OF INDIA

PART-I: MISSION/VISION & OBJECTIVES OF THE PSE:

MISSION:

To lead the Indian Seed Industry by producing and marketing quality seeds of a
wide range of crop varieties and hybrids, and adding value through other agro related
inputs and services to the satisfaction of farmers.

VISION:

To contribute to the prosperity of farmers through supply of quality seeds and
other agro inputs / services and to enhance agricultural productivity.

OBJECTIVES:

(a)  To ensure growth in the activities of the Corporation.

(b)  To undertake production and supply of quality seeds for enhancing

) agricultural productivity in the country.

(¢)  To diversify the product-mix with more focus on oilseeds, pulses and
hybrid seeds.

= (d)  To introduce new crop varieties.

(e)  To strengthen and modernize infrastructural facilities.

(f)  To enhance seed production, processing and marketing by expanding
Growers nct-work and through Public-Private-Partnership.

@)  To explore new distribution channels & strengthen the existing distribution
network.

(h)  To provide training/extension and other seed related services to the farmers.

(i)  To expand activities in North Eastern States.
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PART-II: EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF
FINANCIAL POWERS.

Financial powers have been delegated at various levels for enhanced autonomy
and quick decision making.
PART-III: PERFORMANCE EVALUATION PARAMETERS AND TARGETS

L D S A e N L O R s L R e —

Performance Evaluation Parameters and Targets are given in Annexure-1

PART-IV: COMMITMENTS /ASSISTANCE FROM THE GOVERNMENT

COMMITMENTS OF NSC:

1. NSC undertakes to achieve during 2011-2012 the targets set out in
Annexure-I.

COMMITMENTS / ASSISTANCE FROM THE GOVERNMENT

1. To provide requisite funds for proposed modernization of the processing
plants.

2. To assist NSC realize its outstanding dues from State Governments.

PART-V: ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF
THE MOU.

NSC undertakes to review the quarterly progress of achievements of each of the
MOU criteria for taking corrective measures. In addition, the Board of Directors will also
monitor the progress of achievements in its quarterly meetings. NSC undertakes to
submit quarterly progress to the Ministry of Agriculture.

,/'/
(S. K. Roong Prmnar Basu)
Chairman cum Managing Director Secretary (Agriculture & Co-operation)
National Seeds Corporation Ltd. Department of Agriculture & Cooperation

Ministry of Agriculture
Government of India
Place : New Delhi
Dated: 14™ March, 2011
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(vii) |SUSTAINABLE DEVELOPMENT-(5%)
(a) Natural resources conservation / management by creation of rainwater Numbers 1 5 4 3 2 1
harvesting structures in NSC's own godowns
(b) Tree plantation Numbers 0.5 20000 15000 12000 10000 3000
(c) Establishing solar power system Numbers 0.5 5 4 3 2 |
(d) Expenditure on Sustainable Development ( %age of PAT) % 1 1.00 0.75 0.50 0.40 0.30
(e) Soil testing for NSCs seed growers Numbers 1 400 350 300 250 200
(f) Promotion of Bio-pestiside / Bio-fertiliser Date of 1 [ By30.09.11| By31.10.11| By30.11.11| By 31.12.11| By 31.01.12
completion
(viiiy |CORPORATE SOCIAL RESPONSIBILITY- (5%)
(a) Expenditure on CSR (%age of PAT) % 1 3.50 3.00 2.50 225 2,00
(b) Facilitating safe storage of seeds by providing seed bins. Numbers 0.5 500 400, 300 200 100
(¢) Free veterinary camps Numbers 0.5 20 5 12 10 8
(d) Prison Reforms programmes in jail premises by facilitating cultivation | - Numbers 1 5 4 8 2 |
of vegitbles, medicinal plants and fruits.
(e) Adoption of villages through third party presence. Noof 1 5 4 3 2 1
Beneficiaries
(f) Conducting De-addiction programmes, Blood Donation camps and No of 1 15 12 8 6 4
health awareness campaigns. Beneficiaries
(ix) |CORPORATE GOVERNANCE-(5%)
(a) Adpotation of Code of Conduct Date 1 | By30.09.11| By 31.10.11| By 30.11.11| By 31.12.11) By 31.01.12
(b) Appointment of Independent Director Date 1 |By30.09.11| By31.10.11| By 30.1L.11| By 31.12.11} By 31.01.12
(¢) Training of Directors on Corporate Governance Date 1 | By30.09.11| By31.10.11} By 30.11.11| By 31.12.11 By 31.01.12
(d) Timely submission PE Survey report to DPE Date of 1 As per As per As per As per As per
submission Guideline | Guideline | Guideline | Guideline | Guideline
(¢) Preparation of Cetizen's charter / public greviances system Date 1 | By30.09.11 By31.10.11| By 30.11.11| By 31.12.11| By 31.01.12
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Part ‘B’
L. SECTOR-SPECIFIC PARAMETERS
(i) Product mix Changes (on value bhasis) (Cereal: Non-Cereal)@ Ratio 1 ; 41:39. 43:57| . 45:55 47:53| . 49 ;51
(ii) Turnover through Sale of Hybrid seeds G ol 1 3.00! 2,50 2,00 1.90 1.81
Turnover
(iii) Sale of Vegetable seeds (including Potato) % of 1 2.50 a3 210 2.00 1.90
Turnover
{iv) Sale of Fodder seeds G of 1 1,00 0.95 092 0.88 0.83
Tumover
(v) Sale of Green manure G0 of 1 1.00 095 092 0.88 0.83
Turnover
(vi) Turnover through dealers / distributors G of 1 63.00 G000 57.00 54,29 51.70
Tumover
11 ENTERPRISE-SPECIFIC PARAMETERS
(i) Marketing in Remote Areas # G af 1 10,00 9.50] 9.00] 8.57 816/
Turnover on
quantity basis
{ii) %age of proposals approved within 15 days of submission of complete % 2 100,001 95.00 90.00 85.00 80,00
documents under GOI's Central Sector Scheme on “Assistance for
Boosting Seed Production in Private Sector' $
(i#i) Compliance of Internal Audit Para before end of next quarter. % 1 75.00 65,00/ 55,00 45.00 40.00
(iv) Production / Procurement of Certified Seeds In lukh 2 16.810) 16.00 15.50 14.76 14.06
quintals
#+ Caleulated as per DPE guidelines by taking 10% as capital recovery factor on eapital employed by Corporation. ]
@ Cereals mean wheat and paddy; Non-cereals mean all crops other than wheat and paddy; Market size is based on “Agricultural Statistics at a
# Includes N.E States, J&K, H.P., Sikkim, Darjeeling Gorkha Hill Council, and remote areas of Uttaranchal, Andmand Nikobar, Lakshadweep. N
% Subject to continuation of the scheme during the year 2011-12.
## Subject to availability of funds from GOL
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NATIONAL SEEDS CORFORATION LIMITED
NEW DELHI-12

TREND OF CPSE’s PERFORMANCE OF FINANCIAL PARAMETERS FOR LAST 5 YEARS

Annexure- I

(Rs. In Crore)

§.No. Particulars 2005-08 2008-07 2007-08 2008-09 2009-10 2610-11 201112
GU TACTUALl MOU |ACTUAL| WOU |ACTUAL| MOU |ACTUAL| MOU |ACTUAL| MOU | Acutal |Anticipat| Projected
upto [ed 10-11| Targets
Dec.10

1|production 000 6225 62.45] 9647 70.61| 142.37| 102.60 181.43] 152.66| 314.14| 335.30| 31585) 370.86] 410.70
2|Gross Sales 99.08| 108.41] 100.05| 160.72| 180.72| 228.92| 176.50| 301.70| 251.45| 485.60| 493.00| 510.13| 600.00|  645.00
3)6ross Margin 500 saal 662 2141 2094 3as7| 22.03] 4289 s9.14) sas0| se.s2| 7148 9062[  81.00
4|profit before tax s1s| 760| 587| 2044 ' 20.14| 33.43| 2093 4096 37.12| 79.84| s50.30| 6369 7757 7155 .
5|Gross Block 2125 23.21] 2400 2486 ‘27.00] 26.39| 28.24] 2824 30.39| 3250 4165 36.75| 40.00  70.00
8|Less dep 15001 14900 1600 1579] 1640 1638| 1830 17.62| 2028 18s57| 2021) 1973 z20.42)  21.82
7|Net block 625  822] 800] 907 1051 1001 98s| 1062 10.46] 1393 21.44] 17.02] 1988  48.18
8/share capital of CPSE 062l 2062 2062] 2062 2062 2062 2062 2062] 2062 2062| 2062 2062 2062]  20.62
9|Reserves & surplus of CPSE ool 014 000 208 161 2300 2308 6615 sass| 61| 103.40| 13675 149.47) 19654
10| capital Grant Reserve 26.04] 16.93| 26.04| 26.04 26.04
L tiiiiiiiﬁrfiie"e exp pre- o072l  o0s2| 100 oso| 075 o081 o000] 056 o000 o000 000 000 000 0.00
12 Less Profit & Loss Alc
13{Net worth of CPSE 10.00] 19.84] 19.62| 22.10| 2148 4281| 4370] s6.21| 10627 143.57| 142.95) 183.41| 196.13)  243.20
4] nvestment 887 887 887] 887 887 8s7| s8s87| 887 887 887 887 887 687 8.87
15| Sundry debtorsiNet sales % 25.00] 12.40] 2500 1028 1900 4700 1700/ 11.00] 17.00] 1700 1600 13.00f 1191 1265
18 1nventory 1406 12.50] 14.19| 14.35| 1450 2400] 1s5.50| 29.95| 3676 s50.55| s2.00| s083| 7530 7210
17|Total Gurrent assets 5333 5967 6824 92.12| 69.80 133.41) 93.90| 217.80| 149.60| 361.17| 379.28| 45512 441.92]  415.04
o ;f:,:;;;’e”"‘ab"itiesa‘ 2377| 4198 3385 62.86| 37.00| 82.35 66.70| 140.81| 54.02) 15194 285.07| 139.73| 11215 12650
18| Net current assets 2056 17.60| 34.38] 2926 32.80| 50.06| 2520 67.08| 9558 208.23 114.21| 31538 329.77|  289.54

| o E:fi":r';":f:’;;:‘:sg”“b'°°“+ 3581 2501 42.39| 3833 43.31| 60.07 35.08| 78.61| 105.74) 223.1€| 135.65 332.41| 349.85|  337.72
21 7otal debt (loan funds) oool o000l oo o000 o000 o000l o000l o000 00| e3s¢l 000 16249 900  110.00
22| otal Assets (Gross Block) 2125l 2321] 2400 2486 27.00| 26.38] 2824 2824 3038 32.50| 41.65) 3675 4000  70.00

B 23|No of employess of CPSE 754]  74s|  721|  712|  700|  es4] 720 703|  70|  7se| 725|819 821 840
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s.Mo. Pan‘.icuiars 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
i 70U |ACTUAL| MOU |ACTUAL| MOU |AGTUAL WOU |ACTUAL| MOU |AGTUAL| MOU | Acutal [Anticipat Projected
upto |ed 10-11 Targets
Dec. 10
24| pividend paid 000l ool oo0of 103 o000 155 000 1.86| 000 227 208 208 4.12 4,12
25| Added value [ gross margin less
capital recovery factor 4% of
capital employed for social 2.31 5771 285 17.28| 7.08| 2859 1853 34.94 28.57| 6248 4298 3822 56.66 47.23
sector and 10% for other CPSE)
Ratio
28| peptiequity 000l 000 o000 oo 000 000 o.00l o000l o0oof 454 000 7.88 0.44 5.33
27| Return on Net worth { % age) oseal 3878 29.82| 9113 93.78| 7809 47.89 47.51| 3526 5561 3519 34.73] 39.55 29.42
28|PBDIT/ Total employment of 078l 112 02| 296 299 s21] 306 610 551 1147|780 873 1104 9.64
CPSE (Rs. In lakhs}
2 ?;Zs:eTr°ﬁ”°ap"a' employed o8| 2080 14.25| s2.54| 2464 5575 59.74] 53.05| 35.89 37.3s| aoso| 2118 2511 23.48
30| et Profit / Net Worth (% age) 1045 21.82| 45.34| 59.05| 29.42 53.10| 30.46 a0.79| =23.28| 36.35| 23.22| 23.04] 28.02 20.34
Working of Gross Margin
3 Net profit 208|433 301 1308 632 2273 1381 26.54| 2451 52.19] 33.20] 42.25| 54.96 49.47
32 1ax 112 280 200 687 370 1069 743 1441 12.62] 2785 47.40] 21.44] 2135 22.08
33| Net profit before tax ' sz0| 743 s01| 1992 10.02) 3342] 2044 4095 37.13| 79.84| s50.30| 63.69] 76.31 71.55
34| pdd Prior period 0.00/ 003 o000 001 0.05 0.0 000 o008 o000f -0.14f 000f 0.00 0.00 0.00
35| add extra ordinary items
36| profit before prior period 200l 7.6| 501 19.93) 10.07) 3343 20.44 41.04] 3713l 7e.70l s0.30) 63.89) 7631 71.56
. 37| add Interest 195 o058 103 021 060l o008l os0| o0es| 082 a8 477 6.62| 11.50 7.75
[
38| Gross profit 5415 7.72| 6.04| 2014 1067| 33.49) 20.94 41.70| s7.95| sase] ss.07 7031 87.81 79.30
39| Add depreciation 07s| oses| o7s ~o097[ 075 1.09 140 1.19 120 1.42] 148 1.15 1.55 1.70
40| visc. expenditure written off
41| Gross Margin before Interest,
depreciation & misc. 500l sas| e78| 2141 11.42| 3458 2204 42.89| 39.15 84.831 56.52| 71.46| B3.36 31.00
|_ expenditure written off 1
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HEFA/FAX : 91-011-25846462 HIA/PHONES : 25841379, 25842383, 25843357
25846272, 25846292, 25846295

® Il WEW BRUNTH NATIONAL SEEDS CORPORATION

;‘; (R WIER BT FUHH) (A Government of India Undertaking)
e &I Weq, g uRw BEEJ BHAWAN, PUSA COMPLEX
e um i 75 fieeht-q90 093 (WIRE) | NEW DELHI-110 012 (INDIA)
NS
No. 3(2)/2011-12/NSC Dated: 4™ March 2011

Self declaration/certification by CPSE

)

It is hereby certified that the targets and actual achievements in respect of financial
parameters have been worked out as per MoU Guidelines by adopting the norms and definitions
laid down in MoU Guidelines for the year 2011-12. In case, any deviation is found at the time of
appraisal of performance, DPE is free to evaluate as per audited accounts as per MoU Guidelines.

CPSE has no right of claim in this regard.

Thanking you,

=
(Ajit Kumar Samal)
Company Secretary
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