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MANAGEMENT OBJECTIVES
Quality Objectives |

< To achieve and maintain 100% Deliveries on
time with good Quality & Services.

% To achieve Customer satisfaction level upto
Min. 90%, by putting Customer Complaints at
zero level.

< To optimize organizational efficiency and
profitability keeping in view the MOU targets.

< Implementation of supply chain management
of seeds through computerization.

Environmental Objectives

< To reduce energy consumption by 5% every
year. '

< Improving green cover in and around the
processing plant.

<+ To adhere to the system of segregation,
collection and disposal of waste to prevent
pollution and environmental degradation.
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